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Important information (1)
By reading this draft presentation (the "Presentation"), or attending any meeting or oral presentation held in relation thereto, you (the "Recipient”) agree to be bound by the following terms, conditions and limitations. 

The Presentation has been produced by Bank2 ASA (the "Bank“, the “Company” or "Bank2”), with the assistance of the appointed manager ABG Sundal Collier ASA (the “Manager"), solely for use at presentations to 
potential investors in connection with the contemplated private placement of shares by the Bank expected to be initiated in December 2017 (the "Private Placement").  

The Presentation is for information purposes only and does not in itself constitute, and should not be construed as, an offer to sell or a solicitation of an offer to buy any securities of the Bank in any jurisdiction. Prospective 
investors in the Private Placement (if and when made) are required to read the offering material and other relevant documentation which is released in relation thereto for a description of the terms and conditions of the 
Private Placement and further information about the Bank.  

CONFIDENTIALITY 

This Presentation and its contents are strictly confidential. Distribution of this Presentation to any person other than the Recipient and any person retained to advice the Recipient with respect to the Private Placement is 
unauthorized, and any disclosure of any of the contents of this Presentation, without the prior written consent of the Bank or the Manager, is prohibited.  

NO DUE DILIGENCE INVESTIGATIONS  

No due diligence review or other verification exercises have been performed by or on behalf of the Manager in connection with the Private Placement. In particular, no tax or other financial due diligence or third party 
verification of the Bank's financial position, prospects, forecasts and budgets has been carried out by or on behalf of the Manager.  

The Recipient acknowledges and accepts the risks associated with the fact that only limited investigations have been carried out. The Recipient will be required to conduct its own analysis and acknowledges and accepts 
that it will be solely responsible for its own assessment of the Bank, the Private Placement, the market, the market position of the Bank, the Bank's funding position, and the potential future performance of the Bank's 
business and securities.  

NO REPRESENTATION OR WARRANTY / DISCLAIMER OF LIABILITY  

Information contained in this Presentation has not been independently verified. None of the Bank, the Manager or any of their respective parent or subsidiary undertakings or affiliates, or any directors, officers, 
employees, advisors or representatives of any of the aforementioned (collectively the "Representatives") make any representation or warranty (express or implied) whatsoever as to the accuracy, completeness or 
sufficiency of any information contained herein, and nothing contained in this Presentation is or can be relied upon as a promise or representation by the Bank, the Manager or any of its Representatives.  

None of the Manager or any of their Representatives shall have any liability whatsoever (in negligence or otherwise) arising directly or indirectly from the use of this Presentation or its contents or otherwise arising in 
connection with the Private Placement, including but not limited to any liability for errors, inaccuracies, omissions or misleading statements in this Presentation.  

Neither the Bank, nor the Manager, have authorized any other person to provide investors with any other information related to the Private Placement or the Bank and neither the Bank nor the Manager will assume any 
responsibility for any information other persons may provide.  

RISK FACTORS  

An investment in the Bank involves risk, and several factors could adversely affect the business, legal or financial position of the Bank or the value of its securities. The Recipient should carefully review the chapter "Risk 
Factors" in the Presentation for a description of certain of the risk factors that will apply to an investment in the Bank's shares. Should one or more of these or other risks and uncertainties materialize, actual results may 
vary materially from those described in this Presentation. An investment in the Bank is suitable only for investors who understand the risk factors associated with this type of investment and who can afford a loss of all or 
part of their investment.  

NO UPDATES  

This Presentation speaks as at the date set out on its front page. Neither the delivery of this Presentation nor any further discussions of the Bank or the Manager with the Recipient shall, under any circumstances, create 
any implication that there has been no change in the affairs of the Bank since such date. Neither the Bank nor the Manager assume any obligation to update or revise the Presentation or disclose any changes or revisions 
to the information contained in the Presentation (including in relation to forward-looking statements). 

An investment in the shares of Bank2 (the "Shares") involves risk. Prospective investors should carefully consider the risks outlined in the Presentation, as well as the information contained elsewhere in the Presentation, 
before deciding whether or not to invest in the Shares. If any of the following risks were to materialize, this could have a material adverse effect on the Bank, its financial condition, results of operations, liquidity and/or 
prospects, the trading value of the Shares could decline, and investors may lose all or part of their investment. The order in which the risks are presented does not necessarily reflect the likelihood of their occurrence or 
the magnitude of their potential impact on the Bank. The Bank has implemented risk management and internal control procedures to manage and control the different risks to which it is exposed. 
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Important information (2)
NO INVESTMENT ADVICE  

The contents of this Presentation shall not be construed as financial, legal, business, investment, tax or other professional advice. The Recipient should consult its own professional advisers for any such matter & 
advice. 

FORWARD LOOKING STATEMENTS  

This Presentation contains certain forward-looking statements relating to inter alia the business, financial performance and results of the Bank and the industry in which it operates. Forward-looking statements 
concern future circumstances and results and other statements that are not historical facts, sometimes identified by the words “believes”, “expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”, 
“foresees”, “anticipates”, “targets”, and similar expressions.  

Any forward-looking statements contained in this Presentation, including assumptions, opinions and views of the Bank or cited from third party sources, are solely opinions and forecasts and are subject to risks 
(including those described in the chapter "Risk Factors" in the Presentation), uncertainties and other factors that may cause actual results and events to be materially different from those expected or implied by the 
forward-looking statements. None of the Bank or the Manager or any of their Representatives provides any assurance that the assumptions underlying such forward-looking statements are free from errors nor do 
any of them accept any responsibility for the future accuracy of opinions expressed in this Presentation or the actual occurrence of forecasted developments.  

CONFLICT OF INTEREST  

The Manager or their employees may hold shares or other securities of the Bank and may, as principal or agent, buy or sell such securities. The Manager may have other financial interests in transactions involving 
such securities.  

DISTRIBUTION AND SELLING RESTRICTIONS  

The Bank or the Manager or any of their Representatives have taken any actions to allow the distribution of this Presentation in any jurisdiction where action would be required for such purposes. The Presentation 
has not been registered with, or approved by, any public authority, stock exchange or regulated market. The distribution of this Presentation, as well as any subscription, purchase, sale or transfer of securities of the 
Bank, may be restricted by law in certain jurisdictions, and the Recipient should inform itself about, and observe, any such restriction. Any failure to comply with such restrictions may constitute a violation of the laws 
of any such jurisdiction. None of the Bank or the Manager or any of their Representatives shall have any responsibility or liability whatsoever (in negligence or otherwise) arising directly or indirectly from any 
violations of such restrictions.  

Neither the Bank nor the Manager have authorized any offer to the public of securities, or has undertaken or plans to undertake any action to make an offer of securities to the public requiring the publication of an 
offering prospectus, in any member state of the European Economic Area which has implemented the EU Prospectus Directive 2003/71/EC.  

In the event that this Presentation is distributed in the United Kingdom, it shall be directed only at persons who are either "investment professionals" for the purposes of Article 19(5) of the UK Financial Services and 
Markets Act 2000 (Financial Promotion) Order 2005 (the "Order") or high net worth companies and other persons to whom it may lawfully be communicated in accordance with Article 49(2)(a) to (d) of the Order (all 
such persons together being referred to as "Relevant Persons"). Any person who is not a Relevant Person must not act or rely on this Presentation or any of its contents. Any investment or investment activity to 
which this Presentation relates will be available only to Relevant Persons and will be engaged in only with Relevant Persons.

This Presentation does not constitute an offer of securities for sale into the United States. The securities described herein have not been and will not be registered under the U.S. Securities Act of 1933, as amended 
(the "Securities Act"), or with any securities regulatory authority of any state or other jurisdiction in the United States, and may not be offered or sold within the United States, absent registration or under an 
exemption from, or in a transaction not subject to, the registration requirements of the Securities Act. In the United States, the securities described herein will be offered only to qualified institutional buyers ("QIBs") 
within the meaning of, and as defined in, Rule 144A under the Securities Act. Outside the United States, the securities described herein will be offered in accordance with Regulation S under the Securities Act to non-
U.S. persons (as defined in Regulation S).  

The Recipient warrants and represents that (i) if it is located within the United States and/or is a U.S. person or in the United States, it is a QIB, (ii) if it is a resident in the United Kingdom, it is a Relevant Person.  

GOVERNING LAW AND JURISDICTION  

This Presentation is subject to Norwegian law, and any dispute arising in respect of this Presentation is subject to the exclusive jurisdiction of Norwegian courts. 
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Risk factors (1)
Investing in Bank2 involves inherent risks. Prospective investors should carefully consider, among other 
things, the risk factors set out herein in this Section before making an investment decision. The risks 
described below are not the only ones facing the Bank. Additional risks not presently known to the Bank or 
that the Bank currently deems immaterial, may also impair the Bank's business operations and adversely 
affect the price of the Bank's Shares. If any of the following risks occur, the Bank's business, financial 
position and operating results could be materially and adversely affected.  

A prospective investor should consider carefully the factors set forth below, and elsewhere in the 
Presentation, and should consult his or her own expert advisors as to the suitability of an investment in the 
Shares. An investment in the Shares is suitable only for investors who understand the risk factors 
associated with this type of investment and who can afford a loss of all or part of the investment. 

The information herein is presented as of the date hereof and is subject to change, completion or 
amendment without notice.  

All forward-looking statements included in this document are based on information available to the Bank 
on the date hereof, and the Bank assumes no obligation to update any such forward-looking statements. 
Forward-looking statements will however be updated if required by applicable law or regulation. Investors 
are cautioned that any forward-looking statements are not guarantees of future performance and are 
subject to risks and uncertainties and that actual results may differ materially from those included within 
the forward-looking statements as a result of various factors. Factors that could cause or contribute to 
such differences include, but are not limited to, those described in this Presentation. 

RISK RELATING TO THE BUSINESS OF THE BANK AND THE INDUSTRY IN WHICH THE BANK OPERATES 

Market cyclicality and general economic conditions 

The Norwegian banking market is historically cyclical with operating results of financial enterprises having 
fluctuated significantly because of volatile and sometimes unpredictable events, some of which are 
beyond direct control of the Bank. Thus, future events may have material adverse effect on the Bank's 
business, results of operations and overall financial condition.  

Moreover, the Bank's profits are highly sensitive to the macroeconomic development such as GDP 
development, interest rate levels, and currency rate development. A decline in the economy may result in 
weaker growth, higher losses and weaker earnings, and it may make it difficult to raise capital at the same 
time. By way of examples, an increase in interest rate levels may reduce margins, increase the risk of 
credit losses and/or result in reduced willingness to take up new loans, increased unemployment is likely 
to increase overall loan losses, while lower economic activity dampens growth. 

If the Norwegian economy weakens or if the financial markets exhibit uncertainty and/or volatility, this 
could result in a negative impact on consumers’ disposable income, confidence, spending and/or demand 
for credit, which could in turn have a material adverse impact on the Bank’s business, financial condition, 
results of operations and/or prospects. Higher levels of unemployment have historically resulted, for 
example, in a decrease in borrowing, lower deposit levels and reduced or deferred levels of spending, 
with adverse impact on fees and commissions received on credit and debit card transactions and demand 
for home loans and unsecured lending. Higher unemployment rates and decreasing real income among 
the Bank’s customers is likely to have a negative impact on the Bank’s results, including through an 
increase in arrears, forbearance, impairment provisions and defaults. 

In addition, deterioration in economic conditions in the Eurozone, including a return to macroeconomic or 
financial market instability may pose a risk to the Bank’s existing and planned business. Should the 
economic conditions in the Eurozone deteriorate, the macroeconomic risks faced by the Bank would be 
exacerbated given the influence the Eurozone has on performance of the Nordic economy, and may have 
an adverse impact on consumer confidence, spending and/or demand for credit in the Nordic countries, 
any of which could have material adverse effect on the Bank’s business, financial condition, results of 
operations and/or prospects. 

Competition  

Bank2 faces competition from both domestic, Nordic and international banks and other suppliers of 
credit. If the Bank is unable or is perceived to be unable to compete efficiently, its competitive position 
may be adversely affected, which as a result, may have a material adverse effect on the Bank's business, 
results of operations and/or financial condition.  
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Risk factors (2)
The Bank relies heavily on IT systems and is exposed to the risk of failure or inadequacy in these systems 

Bank2's business concept is critically dependent upon an efficient and well-functioning, technological 
platform. This is a complex task driven by the Bank's product mix and the need for efficient customer 
interaction, risk management procedures and cooperation with suppliers. Thus, the Bank is exposed to 
operational risks such as failure or inadequacies in these internal processes and systems. Furthermore, 
Bank2 depends on third party providers for the supply of important IT services. Changes in regulatory or 
operational requirements may imply material changes to the Bank's current IT systems and could further 
lead to a change in the systems and solutions provided to the Bank by its third party providers. 

The Bank seeks to reduce technological risk by adopting mostly proven systems and by maintaining highly 
competent technological staff within the organization. Despite the contingency plans and facilities that 
the Bank has in place, its ability to conduct business may be adversely impacted by a disruption in the 
infrastructure that supports the business of the Bank, some of which are beyond the Bank's control. Any 
failure, inadequacy, interruption or security failure of those systems, or the failure to seamlessly maintain, 
upgrade or introduce new systems, could harm the Bank's ability to effectively operate its business and 
increase its expenses and harm its reputation. These risks may in turn have a material adverse effect on 
the Bank's financial condition, results of operations and/or prospects. 

Vulnerability to cyber-attack and security breaches 

Like other financial enterprises, the Bank's activities have been, and are expected to continue to be, 
subject to an increasing risk of information and communication technology ("ICT") crime in the form of, 
for example, Trojan attacks and denial of service attacks, the nature of which is continually evolving. The 
protection of its customer and company data, and its customers' trust in the Bank's ability to protect such 
information, is of key importance to Bank2. The Bank relies in part on commercially available systems, 
software, tools and monitoring to provide security for processing, transmission and storage of 
confidential customer information, such as personal identifiable information, personal financial 
information, payment card data, account transcripts and loan and security data. Despite the security 
measures in place, the Bank's facilities and systems, and those of its third party service providers, may be 
vulnerable to cyber-attacks, security breaches, acts of vandalism, computer viruses, misplaced or lost 
data, programming or human errors or other similar events. 

If one or more of such events occur, any one of them could potentially jeopardize confidential and other 
information related to the Bank, its customers and its counterparties. Any security breach involving the 
misappropriation, loss or other unauthorized disclosure of confidential information, whether by the Bank 
or its vendors, could damage the Bank's reputation, expose it to risk of litigation, increased capital 
requirements or sanctions from the Norwegian FSA and disrupt its operations. Bank2 may also be 
required to spend significant additional resources to modify its protective measures or to investigate and 
remediate vulnerabilities or other exposures. This could in turn have a material adverse effect on the 
Bank's business, financial position, results of operations and/or prospects. 

Service providers 

Bank2 may outsource certain key functions to external partners, including IT activities. In the event that 
the current outsourcing becomes unsatisfactory, or Bank2’s third party suppliers are unable to fulfil their 
obligations, there is a risk that the Bank may be unable to locate new outsourcing partners on 
economically attractive terms. 

Key employees  

Bank2 is a relatively small company with a lean organization and is therefore sensitive to losing key 
employees and management. Loss of key employees and management could have a material adverse 
effect on the continued success of the Bank's business, financial position, results of operations and/or 
prospects.  

In addition, the Bank's future development is dependent on the Bank's ability to attract and retain skilled 
personnel and to develop the level of expertise throughout its organization. 

Credit risk  

Credit risk is risk of losses due to failure of customers or other debtors to meet their obligations, and that 
collateral will not cover the outstanding claims, primarily from its lending activities. Adverse changes in 
the credit quality or behavior of the Bank’s borrowers could reduce the value of the Bank’s assets and 
increase the Bank’s write-downs and allowances for impairment losses.  The overall credit quality profile 
of the Bank’s borrowers may also be affected by a range of macroeconomic events and other factors, 
including increased unemployment, reduced asset values, lower consumer spending, increased customer 
indebtedness, increased interest rates and/or higher default rates. 

The Bank's business model is i.a. to provide secured credit (with security in real estate) to customers that 
need to refinance their existing loans.  Consequently, the Bank is exposed to a fall in property values. A 
fall in property values could have a material adverse effect on the Bank's financial condition, results of 
operations and/or prospects. 

Liquidity risk  

The Bank is exposed to liquidity risk, which is the risk of losses due to a maturity mismatch between 
outstanding loans and deposits/funding. It is vital for Bank2 to be able to fund its outstanding loans 
through customer deposits and funding from the capital market, at any given point of time. The Bank will 
seek to develop and keep a deposit/funding base and a funding maturity structure that will be judged by 
the market as "robust".  

The Bank may experience difficulties in attracting sufficient customer deposits and funding from the 
market to match a strong loan growth. In such cases, the Bank may have to reduce its loan growth or 
increase interest rates for deposits, and this may result in slower business growth and/or weaker earnings 
than forecasted. 
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Risk factors (3)
In the case of turbulence in the capital market and/or if the Bank develops much weaker than expected in 
terms of profitability and loan losses, the liquidity/funding risk can be significant. Deposits from the public 
can be withdrawn quickly in a stressed situation. To counteract negative consequences of fluctuations in 
deposit volume, the Bank will establish a liquidity buffer to absorb expected fluctuations in deposit volume. 

Market risk, hereunder interest rate risk 

The Bank is exposed to interest rate risk, which is the risk of losses due to changes in the general market 
interest rate level. Bank2's lending and deposits will predominantly be with floating interest rate. If the 
conditions in the capital market develop negatively and/or the Bank develops weaker than expected in 
terms of profitability and loan losses, the risk of losses can become substantial from the fact that funding 
costs increases more than is realistic to pass on to the borrowers. 

Risk that capital in the future may not be available on attractive terms, or at all 

It cannot be ruled out that the Bank may need to obtain additional capital in the future, e.g. due to reduced 
margins, operational losses above expectations, negative credit risk migration, growth above expectations, 
or other factors affecting its capital adequacy and/or stricter capital adequacy requirements. Such capital, 
whether in the form of subordinated debt, hybrid capital or additional equity, may not be available on 
attractive terms, or at all. Further, any such development may expose the Bank to additional costs and 
liabilities and require it to change the manner in which it conducts its business or otherwise have a material 
adverse effect on it's financial position, results of operations and/or prospects. 

Foreign currency risk 

The Bank is exposed to currency risk, which is the risk of losses from fluctuations in the currencies. Bank2 
will try to match its positions in foreign currencies and if needed use financial instruments to reduce 
currency risk. 

Money laundering and/or identity fraud 

In general, the risk that banks will be subjected to or used for money laundering or identity fraud has 
increased worldwide. The turnover of employees can create challenges in consistently implementing 
related policies and technology systems. The risk of future incidents in relation to money laundering or 
identity fraud always exists for financial enterprises. Identity fraud incidents or any violation of anti-money 
laundering rules, or even the suggestion of violations, may have severe financial, legal and reputational 
consequences for the Bank and may, as a result, adversely affect the Bank's business and/or prospects. 

Litigation, claims and compliance risks

The Bank may in the future become involved in various disputes and legal, administrative and 
governmental proceedings in Norway and other jurisdictions that potentially could expose the Bank to 
losses and liabilities. 

Operational risks related to systems and processes and inadequacy in internal control procedures  

The Bank’s business is exposed to operational risks related to systems and processes, whether people 
related or external events, including the risk of fraud and other criminal acts carried out against the Bank. 
Its business is dependent upon accurate and efficient processing and reporting of a high volume of 
complex transactions across numerous and diverse products and services. Any weakness in these systems 
or processes could have an adverse effect on the Bank's results and on its ability to deliver appropriate 
customer service levels during the affected period. In addition, any breach in security systems, for 
example from increasingly sophisticated attacks by cybercrime groups could disrupt its business, result in 
the disclosure of confidential information and create significant financial and/or legal exposure and the 
possibility of damage to the Bank’s reputation and/or brand.  

There can be no assurance that the risk controls, loss mitigation and other internal controls or actions that 
are applied by the Bank could help prevent the occurrence of a serious disaster resulting in interruptions, 
delays, the loss or corruption of data or the cessation of the availability of systems. Further, some of the 
measures used by the Bank to mitigate risk are based on historical information, and there is a risk that 
such measures are inadequate in predicting future risk exposure. Furthermore, risk management methods 
may rely on estimates, assumptions and information that may be incorrect or outdated. If the risk 
management is insufficient or inadequate, this could have a material adverse effect on the Bank. 

Inability to maintain sufficient insurance to cover all risks related to its operations

The Bank's business is subject to a number of risks, including, but not limited to fraud, disruption in the 
infrastructure, human errors, litigation and changes in the regulatory environment. Such occurrences 
could result in financial losses and possible legal liability. Although the Bank seeks to maintain insurance 
or contractual coverage to protect against certain risks in such amounts as it considers reasonable, its 
insurance may not cover all the potential risks associated with the Bank's operations, which could have a 
material and adverse effect on the Bank's business, financial condition, results of operations and/or 
prospects. 
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Risk factors (4)
RISK RELATING TO LAWS AND REGULATIONS 

The Bank is exposed to changes in banking and financial services regulations and changes in the 
interpretation and operation of such regulations  

The Bank is subject to financial services laws, regulations, administrative actions and policies in Norway. 
Changes in supervision and regulation in Norway and in the European Union ("EU")/the European Economic 
Area ("EEA"), could materially affect the Bank's business, the products and services offered or the value of its 
assets. Future changes in regulation, fiscal or other policies can be unpredictable and are beyond the control of 
the Bank. 

Areas where changes or developments in regulation and/or oversight could have a material adverse impact 
include, but are not limited to (i) changes in monetary, interest rate and other policies, (ii) general changes in 
government and regulatory policies or regimes which may significantly influence investor decisions or increase 
the costs of doing business in Norway, (iii) changes in competition and pricing environments, (iv) 
differentiation among financial enterprises with respect to the extension of guarantees to bank deposits and 
borrowings from customers and the terms attaching to such guarantees, (v) increased financial reporting 
requirements and (vi) changes in regulations affecting the Bank's current structure of operations. Financial 
regulators responding to future crisis or other concerns may adopt new or additional regulations, imposing 
restrictions or limitations on banks' operations, including, but not limited to, increased capital requirements, 
disclosure and/or reporting standards or restrictions on certain types of transaction structures. 

Although the Bank works closely with its regulators and continues to monitor the legal framework, future 
changes in the Norwegian Financial Supervisory Authority's (the "Norwegian FSA") or other government 
agencies' interpretation or operation of existing legislation or regulation can be unpredictable and are beyond 
the control of the Bank. 

The Bank is subject to regulatory capital adequacy requirements and an increased level of expected risk or 
changes in the requirement as such could lead to an increase in its capital adequacy requirements 

The global financial market turbulence in 2008-2009 gave rise to international focus on certain issues identified 
as contributors to the crisis. This resulted in the Basel III accord and subsequent changes in the European 
regulatory framework including the new capital adequacy rules known as CRD IV/CRR, that are also 
implemented in Norway and which the Bank is subject to. These rules entail a step-up in the Tier 1/Tier 2 risk-
weighted capital requirement, most of which are in force but where the counter-cyclical buffer is to increase to 
2 % on 31 December 2017. The counter-cyclical buffer (maximum 2.5%) is to be re-assessed each quarter; an 
increase will normally be with 12 month notice. The new rules also include capital requirement on a non-risk 
weighted basis to be implemented by 2018. 

Liquidity Coverage Ratio ("LCR") was introduced 2016 onwards, with gradual implementation. An additional 
Net Stable Funding Ratio ("NSFR") shall be implemented within 2018. In addition to these general "Pillar 1" 
requirements referred to above, CRD IV permits regulators to require additional capital calibrated individually 
to address the specific risk profile of each bank at any time.  

The Bank may in the future be subject to further increases in capital and liquidity requirement as well as other 
regulatory requirements and constraints concerning increased capital requirements pursuant to Pillar 1.  

Moreover, the Norwegian FSA may impose stricter capital requirements for the Bank pursuant to the 
specific risks relating to the Bank's operations under the Pillar 2 assessment. Moreover, the Bank is not 
regarded as a systemic important bank in Norway; however there can be no assurance that the regulator 
will change its view on the classification. Should the Bank be classified a systemic important bank it will be
subject to stricter capital requirements. Any such requirements as mentioned above could have material 
adverse effect on the Bank's financial position and profitability.

The implementation of BRRD may impact the debt funding for the Bank 

It is expected that the implementation of the EU Banking Recovery and Resolutions Directive ("BRRD") will 
impact the debt funding for banks and lead to added regulatory requirements on a number of banks. BRRD 
requires banks to draw up recovery and resolution plans to be scrutinized by regulators, and introduces 
inter alia the bail-in tool here after the regulators can affect a write-off of unsecured debt or conversion 
into equity in a financial distress scenario. BRRD is expected to be implemented in Norway in 2018.  

It is expected that BRRD will increase cost of unsecured bank debt, in particular as comparted to secured 
debt exempted from bail-in. Consequently, under BRRD, any perceived uncertainty regarding a bank's 
financial position may significantly limit its access to debt funding.  

Thus, the Bank may be subject to increased costs of unsecured bank debt in the future and this may 
adversely affect the Bank's access to  debt funding. 

Moreover, Directive 2014/749/EC imposed a harmonized level of deposit guarantee of EUR 100 000 which 
shall apply within the EU by 31 December 2018. It is currently unclear whether Norway may uphold its 
current level of deposit guarantee after this date. For the time being, the Norwegian guarantee scheme 
provides for a deposit guarantee corresponding to about EUR 250 000. The Norwegian Guarantee Fund 
provides banks deposit guarantees if banks are unable to meet its commitments. A change in the 
Norwegian deposit guarantee scheme may have a material adverse effect on the Bank's funding.   
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Risk factors (5)
The Bank is subject to the Norwegian provisions on ownership control 

Pursuant to the Act on Financial Enterprises and Financial Groups of 10 April 2015 No. 17 ("FEA"), 
acquisition of qualifying holdings in a financial enterprise is subject to prior approval by the Norwegian 
Ministry of Finance or the Norwegian FSA. A qualifying holding is a holding that represents 10% or more of 
the capital or voting rights in a financial enterprise or allows for the exercise of significant influence on the 
management of the enterprise and its business. Approval may only be granted if the acquirer is considered 
appropriate according to specific non-discriminatory tests described in the FEA (the so-called "fit and 
proper" test). Any person intending to acquire 10% or more of the capital or voting rights of the Bank, must 
be explicitly approved by the Norwegian FSA and/or the Norwegian Ministry of Finance, as applicable 
before the transaction can be carried through. Such persons run a risk that their application for approval is 
denied or that Norwegian authorities impose unfavorable conditions related to an approval. 

The share capital of the Bank may be written down by the Bank's shareholders or the Norwegian 
authorities under the Act on Financial Enterprises and Financial Groups 

The share capital of the Bank may be written down by the shareholders of the Bank or by the Norwegian 
authorities pursuant to powers granted to them under Chapter 21 of the Act on Financial Enterprises and 
Financial Groups (FEA). 

RISK FACTORS RELATING TO SHARES 

The market price of the Bank's Shares may fluctuate significantly and rapidly as a result of, inter alia, the 
factors mentioned below: 

• Differences between the actual financial & operating results and those expected by investors/analysts; 
• Perceived prospects for the business and operations and the banking industry;
• Announcements by the Bank or competitors of significant contracts, acquisitions, strategic alliances, 

joint ventures or capital commitments; 
• Changes in operating results; 
• Changes in securities analysts’ estimates of financial performance and recommendations; 
• Changes in market valuation of similar companies; 
• Involvement in litigation; 
• Additions or departures of key personnel; and 
• Changes in general economic conditions.

Negative publicity or announcements, including those relating to any of the Bank's substantial shareholders 
or key personnel may adversely affect the Share price and the stock performance of the Bank, whether or 
not this is justifiable. Such negative publicity or announcement may include involvement in insolvency 
proceedings, failed attempts in takeovers or joint ventures etc.  

Apart from the specific factors listed above and general business and economic conditions to which all 
commercial businesses are exposed to, the Board of Directors are of the view that the Bank is not 
vulnerable in any material way to any other factors which can be reasonably anticipated.  

OTHER RISK 

Difficulties for foreign investors to enforce non-Norwegian judgements 

The Bank is organized under the laws of Norway. Currently, the majority of the Bank's board of directors is 
residents of Norway, and the vast majority of its assets are in Norway. As a result, it may not be possible 
for non-Norwegian investors to affect service of process on the Bank or the Bank's directors in the 
investor’s own jurisdiction, or to enforce against them judgments obtained in non- Norwegian courts. 
However, Norway is party to the Lugano Convention and a judgment obtained in another Lugano 
Convention state will in general be enforceable in Norway. However, there is no regulation providing for 
general recognition or enforceability in Norway of judgments of non- Lugano Convention state courts, 
such as the courts of the United States. 

Norwegian law may limit the shareholders' ability to bring an action against the Company 

The Bank is a public limited company incorporated under the laws of Norway. The rights of holders of 
Shares are governed by Norwegian law and by the Articles of Association. These rights differ from the 
rights of shareholders in typical US corporations. In particular, Norwegian law limits the circumstances 
under which shareholders of Norwegian companies may bring derivative actions. Under Norwegian law, 
any action brought by a company in respect of wrongful acts committed against the company takes 
priority over actions brought by shareholders in respect of such acts. In addition, it may be difficult to 
prevail in a claim against the Company under, or to enforce liabilities predicated upon, U.S. securities 
laws. 

Risk of consolidation of certain shareholders may increase supply of shares

The Norwegian Ministry of Finance is assessing whether certain shareholders owning approx. 30 % of the 
shares of the Bank, shall be deemed to act in concert in relation to the current ownership control rules. If 
the Ministry of Finance concludes that they are acting in concert, one potential outcome
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Experience executive management and chairman of the board

Jon H. Nordbrekken
Chairman of the board

Tørres Grønseth
CEO Finans2

Frode Ekeli
CEO Bank2

Bo W. Kielland
Bank Manager,
Bank2

Sverre Gulbransen
CFO Bank2

>25~20
Finansbanken

>25

>30>15

= years experience
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A refinancing specialist with a tailor-made offering

One of Norway’s first 
specialist banks…

 Established in 2005 and registered on the NOTC since February 2016

 NOK ~900m market capitalization

 Total lending of NOK 2.8bn and total assets of NOK 3.6bn

… and a refinancing 
specialist…

 Focus on credit worthy customers that do not qualify for loans with high-street banks

 Secured loans with comfortable loan to value 

 Highly experienced staff with a broad business network

 Close cooperation with leading financial agents

… with tailor made 
solutions for selected 
profitable segments

 Refinancing for private individuals focusing on secured loans, with additional tailor-
made solutions for bridge-financing and equity release

 Financing of smaller real estate projects in and around the greater Oslo area

 Finans2 present through the credit management and -administration value chain, 
now ready to accelerate invoice purchasing activity 
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 Registered on the NOTC  
since Feb 2016

2016

5

6

7

8

9

10

11

feb. 16 mai. 16 aug. 16 nov. 16 feb. 17 mai. 17

Key milestones since Bank2 was established in 2005

 Finans2 received a debt 
collection license

2015

2015
 Finans2 established as a 

subsidiary of Bank2

2011
 NOK 1bn in net loans to 

customers

 Issuance of NOK 50m in 
Tier 1 capital

2013 2017
 Demerger of debt 

collection and -
purchasing business 
Finans2 from Bank2

>10 years history as a leading specialist player in Norway

2015
 NOK 2bn in net loans to 

customers

 Issuance of NOK 60m 
in Tier 2 capital

2017

2016
 SkanKred (est. 1992) 

acquired Feb 2016 and 
merged with Finans2 in 
June the same year

SKANKRED

 Established as one of 
the first banks focusing 
on customers not 
qualifying for loans with 
high-street banks

2005
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879
1,037

1,283 1,368
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255
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404
429
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697

970

1,134

1,347

1,687
1,797

2,032

2,292

2,687

0

500

1,000

1,500

2,000

2,500

3,000

2011 2012 2013 2014 2015 2016 Q3 '17

Private Corporate

Product offering supporting strong growth

Strong demonstrated lending growth1)Product offering

Bank2 gross lending - NOKm

1) Excluding purchased portfolios amounting to NOK 94 million as at Q3 2017

SMB/ 

corporate

Retail 

segment
• Refinancing solutions

• Financing of real estate projects 

• Focus on Oslo and surrounding areas

• Invoice purchasing & factoring

• Debt portfolio acquisitions

• Third-party debt collection

• Administrative services

• Bridge financing

• Equity release products

• Deposits and current accounts
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85%

5%

3% 7%

Mortgage loans Student loans

Consumer credit Other loans

3.0

3.5

4.0

4.5

5.0

5.5

6.0

6.5

7.0

180
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200

210

220

230

240

250

mar. 10 sep. 11 mar. 13 sep. 14 mar. 16 sep. 17 mar. 19 sep. 20

Debt ratio Interest burden

1,867 
2,007 2,099 

2,240 
2,375 

2,537 
2,717 2,818 

6.8% 7.5%

4.6%

6.7% 6.0%
6.8% 7.1%

7.6%

0%

2%

4%

6%

8%

10%

12%

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

2010 2011 2012 2013 2014 2015 2016 Jun'17

Total household lending YoY growth

Steadily growing lending market

Strong growth in Norwegian household lending1) with mortgages comprising the vast majority

Households debt ratio2) continues to rise...

NOKbn

Source: SBB, Norges Bank
1) Total lending to households excluding state lending institutions
2) Debt ratio measured as loans as a percentage of disposable income, Interest burden measured as interest expenses as a percentage of disposable income plus interest expenses

 Strong and consistent lending 
growth following the 2008-09 
‘financial crisis’

 Rising asset prices supporting 
solid growth in mortgage lending 

Other

Debt ratio, % Interest burden, %

Estimates indicate higher 
interest burden towards 

2020 and continued rise in 
households debt ratio

Growth

… and young borrowers have the highest loan to value ratio
LTV, %

71

80

65

76
81

7274
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70
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31
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Consumer lending Penetration rate

Consumer finance growth fuelling growth potential 

Strong growth in consumer credit1

Source: FSA, Bisnode, press releases
1) Penetration rate is measured as consumer credit in percentage of total household debt

NOKbn Penetration rate

Increasing number of payment remarks
# of individuals, thousand Share of population

Consumer loans portfolios coming to market

30.06.2017

31.03.2017

25,600

28,178
30,531 30,964

32,139 32,991

5.2%

5.6%

6.0% 6.0%

6.1%

6.2%

5.0%

5.4%

5.8%

6.2%

6.6%

7.0%

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

2011 2012 2013 2014 2015 2016
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2010 Q2 2011 Q2 2012 Q2 2013 Q2 2014 Q2 2015 Q2 2016 Q2 2017 Q2

Project financing segment supported by long term trends

Housing construction in Oslo Net number of new inhabitants in Oslo
000 houses 000 people

Source: Kommuneprofilen, SSB
1) Market size based on loans (excluding loans issued by State lending institutions) to households in Oslo
2) Numbers based on housing resale

Lending to real estate related activities in Oslo1 Historically strong growth in housing prices in Oslo (incl.  Bærum)2

Index (2015=100)NOKbn
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0
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10,000

15,000

20,000

25,000

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Temporary market dip not expected to affect long term trend

Source: Veidekke, SSB, EFF
1) y-o-y growth as of Aug ‘17

Price development for apartments Rolling 12month new building starts
Units (apartments, multi-dwelling units)Veidekke forecasts

(CAGR ’17-19)
Price per square meter Veidekke forecasts

Units in 
production

High/low 
scenario

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

 70,000

 80,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Oslo Bergen

Trondheim Stavanger

+3%1

+1%1

- 1%1

-2%1

+4%

+3%

+3%

+3%

Annual growth YoY Aug YTD (Aug) 2017 2018 2019

Oslo 3% -2% -5% 3% 4%

Bergen -1% 0% -2% 2% 4%

Trondheim 1% 1% -4% 2% 4%

Stavanger -2% 0% 1% 2% 4%

Units / Growth 2016 (level) 2017E 2018E 2019E

Units (apartments, multi-dw elling) 21,144        -1% -21% 6%

Units in production 18,647        22% -2% -15%

…Scenario 30 % low er bulding starts 18,647        20% -9% -29%

…Scenario 30 % higher building startes 18,647        22% 6% -1%
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Executive management with a solid track-record

Experienced executive management… ..delivering strong performance1)

Years 
experience

BackgroundPosition
Selected prior 

experience

CFO
Sverre
Gulbransen

 Previous positions: CFO and Chief 
Actuary of Silver, Consultant, Business 
dev. positions and Chief Actuary of 
Storebrand

 MBA (BI Norwegian Business School), 
MSs in Actuarial Mathematics (UIO) 
and Certified Portfolio Manager (NHH 
Norwegian school of economics)

>25

Bank 
Manager
Bo Wilhelm 
Kielland

 Management experience from SEB 
and Privatbanken

 Previous positions; General manager 
at Pareto Bank, Head of Group 
Operations Norway at SEB, Private 
Banking head of products at 
Finansbanken

~20

Finansbanken

CEO
Frode Ekeli

 Management experience from DNB 
and Danske Bank

 Previous positions; Head of Danske 
Bank Private Banking Norway, 
Managing director at DnB NOR 
Luxembourg

>25

NOKm ROE, %

1) Based on net profit adjusted for write downs (including reversals) and gains/losses on fixed asset investments

24.7

31.1

27.6

36.8

42.4

66.8

71.8

10.6%

13.9%

11.6%

14.7%

15.9%

21.9%

20.2%

0%

5%

10%

15%

20%

25%

0

10

20

30

40

50

60

70

80

2011 2012 2013 2014 2015 2016 YTD Q3 '17
annualized

Adj. Net profit Return on equity, %
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Lean organization and experienced board

Organizational structure

Board member
Anne Lise Meyer

• Other positions; CEO of 
Hamang AS, Chairman Berner
Gruppen, Board member of 
Norsk Tipping

• Education; BSc BI, NHH

Chairman
Jon Harald Nordbrekken

• Other positions; Chairman B2 
Holding, CEO Valset Invest AS

• Founded; Aktiv Kapital (1991), 
Gothia (2005), Bank2 (2005) 
and  B2Holding (2008)  

Board of Directors

Head of Admin.
(1 FTE)

COO
(1 FTE)

Retail market
(6 FTE)

Special engagement 
(1 FTE)

Customer and internal 
services  (2.7 FTE)

Project financing
(3 FTE)

CEO

Frode Ekeli
(1 FTE)

Front office / 
customer service

(1 FTE)

AdministrationCompliance and 
risk management

Finance and business 
development

Sales and marketing
(1 FTE)

Chief accountant 
(1 FTE)

Accountants 
(1 FTE)

Board member
Elin Mack Løvdal

• Other positions; Partner at 
Advokatfirma CLP

• Previous: Senior lawyer at     
BA-HR

• Education; Cand.jur, UiO

Board member
Pål Eriksen

• Other positions; CEO of IPS 
Scandinavia AS

• Previous: Senior VP of Aker 
Solutions Drilling Technologies

• Education; EMBA from NHH 
and BsC from BI and HIOA

Board member
Tim Kristian Nilo

Experience

>30 yrs
Experience

>15 yrs

Experience

>10 yrs
Experience

>25 yrs

Experience

>10 yrs

Board member
Andreas Gravalid

• Empolyee representative
• Other poistions: Collateral 

Bank2
• Previous: Pareto Bank ASA, 

Kaupthing Bank, CitiBank
NorwayExperience

>20 yrs

CFO
(1 FTE)

• Other positions; Client Partner 
Facebook Norway AS, Board 
member at Brandsdal Group AS 
and Venture Factory AS

• Education; BSc NHH

Depot 
(2.5 FTEs)
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SMB/corporates 

Retail segment

Product offering focused on two market segments 

Product offeringSegment

 Refinancing – mortgage backed (secured) loans

 Bridge financing 

 Equity release 

 Deposits and current accounts - general banking products

 Loans to fund acquisition of residential real estate

 Loans to construction and rehabilitation of residential real estate 

 Other project financing (asset financing, short term financing etc.)

 Deposits and current accounts - general banking products
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64%

36%

Split of total lending Retail - Gross lending SMB/Corporate - Gross lending

NOK 2.8bn
Gross lending split

Strong growth in both of market segments

NOKm NOKm

1) Excluding purchased portfolios amounting to NOK 94 million as at Q3 2017
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Offering:
Refinancing solutions Bridge financing Project financingEquity release

Offering

 Refinancing loans with 
mortgage collateral 

 Down-payment loans

 Top-up loans

 Bridge financing with 
mortgage based collateral

 Project financing to SMB / 
corporates

 For acquisition, development-
and refurbishment of real 
estate in and around Oslo

 Tailor-made financing 
solutions to customers with 
non-standard financial profiles

 Mortgage based collateral

Competitive 
advantage

 Competent credit organization

 Digitalized process

 Rapid response

 Well established network

 Competent credit organization

 Digitized process

 Rapid response

 Well established network

 Competent credit organization

 Digitalized process

 Well established network

 Competent credit organization

 Valuation competence

 Rapid response

 Well established network

Potential

 Volume growth

 Improved digital platform

 Reduced costs

 Full digitalization 

 Improved distribution network

 Growing market for tailor 
made project finance solutions

 Traditional banks focus on 
digital screening increases 
potential customer base

Retail segment SMB/corporates

Clear product strategy with further development potential 
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11%

31%

32%

18%

6%

2%

30-39 years 40-49 years

50-59 years 60-69 years

70-79 years Other12%

4%

4%

5%

11%

27%

36%

Other

Østfold

Hordaland

Vestfold

Buskerud

Akershus

Oslo

Retail segment – Loan portfolio composition

Interest rateLTVGeography

3%
11%

50%

31%

4%

0.00 - 2.49% 2.50 - 4.99%

5.00 - 7.49% 7.50 - 9.99%

10.00 - 12.49% 12.50 - 14.99%

Age

3%

5%

6%

8%

14%

23%

31%

9%

0 - 19%

20 - 29%

30 - 39%

40 - 49%

50 - 59%

60 - 69%

70 - 79%

>80%
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2%

10%

10%

6%

19%

13%

32%

8%

0 - 29%

30 - 39%

40 - 49%

50 - 59%

60 - 69%

70 - 79%

80 - 89%

>90%

SMB/corporates – Loan portfolio composition

Interest rateProject type

5%

81%

12%

1%

2.50 - 4.99% 5.00 - 7.49%

7.50 - 9.99% 10.00 - 12.49%

8%

15%

77%

Other

Adjacent
counties

Oslo

LTVGeography

53%

27%

9%

11%

Residential developments

Residential rental

Commercial rental

Other
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Strategic perspectives

Strong consumption growth resulting in growing 
demand for financing and re-financing solutions

 Increasingly difficult for individuals to satisfy requirements 
set by high-street banks

 A significant number of new consumer banks established –
strong growth in unsecured lending

 Still growth in non-performing loans – consumer bank 
lending growth fuelling market going forward

Small and medium sized real estate developers 
looking for tailor-made financing solutions

 Continued migration trend to the greater Oslo area

 Despite tightened mortgage regulations, still strong 
demand for objects in the right areas and price brackets

 Few banks offer tailor-made solutions targeting smaller 
property projects

 Strengthen position within the refinancing segment

 Intensify efforts to market the bank’s unique solutions 
towards retail customers 

 Strengthen the position as a preferred partner to 
financial agents / loan brokers

 Continued main focus on the greater Oslo area

 Further develop the bank’s profitable position within 
project financing 

 Develop the bank’s customer portfolio with focus on 
professional real estate developers
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GroupRetail segment SMB/corporate

• Increase automation 

through the loan 

application process 

and in handling of 

customers

• More focused and 

targeted marketing 

of the retail offering 

incl. in particular 

refinancing loans

• Strengthen position 

as the loan agents’ 

preferred partner

3. MARKETING

2. AUTOMATION

4. AGENTS

• Build on Nordic 

platform – further 

expansion in 

Sweden, Finland 

and the Baltics

• More balanced 

client portfolio with 

increased focus on 

professional real 

estate developers

1. CONSUMER SPENDING 

• Steady underlying growth 

in spending results in 

continued growing 

demand for loans and 

refinancing solutions

6. SMB SEGMENT

5. REAL ESTATE

Clear strategy to continue delivering profitable growth

• Offer new and 

alternative 

financing solutions 

in a growing SMB 

segment
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F I N A N S

Credit management services a new growth area

Finans2 - highlights Nordic organization in place

 Recent ramp-up to handle growth with number 
of employees up from 4 in 2015 to current >40, 
including acquisition of SkanKred (established in 
1992)

 Present through the value chain within credit 
management and -administration including 
invoice purchasing and portfolio acquisitions 

 Offices in Norway, Denmark and Sweden

 Significant room to expand across the Nordic 
area

Product offering supporting the entire value chain

39

3

2

Value chain timeline

Invoice                                                       1st reminder                              2nd reminder                          Debt collection                            Portfolios and old cases      

Portfolio acquisition1

Invoice purchase2

Administrative services3

Payment reminder services4 Third-party debt collection5

0 days 14 28 42-50 70-90 +365

48 000
Cases in portfolio

Finans2 AS

Parent company and 
Norway operations

Finans2 Sweden

Swedish subsidiary

Finans2 Denmark

Danish subsidiary

Source: Company information
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Thomas Bråten
Head of Sales and Marketing

Finans2 management with solid experience

2015 –
Finans2 
• Building a invoice financing dep’t with roubst systems and a 

structure with a high-competence team ready for growth
• Ensure flow between core systems
• Focus on product development and customer acquisition

2009 – 2015
Gothia – Arvato Bertelsmann 
• Built portfolio of large volume clients within invoice purchasing 

and third party debt collection
• Worked with attracting VIP-clients (>1NOKm revenues p.a.)
• Involved in the e-commerce project AfterPay

Education: Marketing courses (BI)

Tørres Grønseth
CEO

2017 – CEO Finans2 Kapital

2015 – CEO Finans2

2012 – 2015 Head of Collection Gjensidige Bank

2008 – 2012 Lindorff Group – various positions, including:

Group Operation Manager

Interim Country Manager Germany

Head of Capital Denmark

Head of Capital Collection Sweden

Head of Group Capital Collection

2005 – 2008 Lindorff – Department head

2003 – 2005 Lindorff – Case officer

Education: Economics (UiO), Bachelor Credit management (BI)

Source: Company information
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Vision and offering to the market

Data analysis

Pricing 

Modelling 

Scoring

Choice 
of path

Data mining
Segmentation

Invoice 
purchasing

Portfolio 
acquisitions

 Delivering financial solutions with a Nordic footprint

 Presence in segments with drivers and focus on 
technology and volume based transactions

 A high-profiled supplier of integrated solutions across 
the whole value chain to its customers

 Open and transparent approach to operations providing 
the basis for long term and mutually beneficial customer 
relations

 Sizable investments in invoice purchasing and portfolio 
acquisitions – fuel the «engine» in operations 

 Third party debt collection to support pricing and access 
to customers / portfolios with resulting revenue growth 

Strategic focus and offering 

Source: Company information
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Overall strategy by product Geography

Product Segments Opportunities How

Invoice purchasing 
and factoring

 Expand business - organic growth
 Diversify risk through volume and 

customer growth
 Increase brand awareness

 Strategic partners with market 
competence

 Customized segment solutions
 Proactive approach

Administrative 
services

 Customer access as early as possible
 Link customer to entire value chain
 Better overview of proper pricing 

and costs
 Long life of clients

 Strategic partners with market 
competence

 Customized segment solutions
 Proactive approach

Portfolio 
acquisition

 Forward flow purchasing 
 Develop portfolios and company 
 Long tail income
 Improved data quality and analysis
 Acquisitions

Through; 
 contacts
 the value chain
 active follow-up from Sales

Finland

Sweden

Norway

Germany

Denmark

Poland

Belarus

Netherlands

Lithuania

Latvia

Estonia

Russia

Russi
a

Debt 
collection

 Group synergies
 Complete value chain supply, and 

better access to portfolios through 
data, analysis and pricing

 Organic growth

 Relationship with Bank2
 Lawyers
 SMB banks
 Through portfolio acquisitions

Baltics 
If necessary/special case

Present Long-term

Present Long-term

Present Long-term

Present Long-term

Product offering matching target customer segments 
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Finans2 expecting significant revenue growth from contracts 
and portfolio acquisitions secured in 2017

Financial status per Q3 2017 Development in invoice purchasing revenue per month

Revenue

26.9m

YTD Q31

(NOKm)

Net profit

-8.8m

 Finans2 has during 2017 transitioned from focus on third party 
collection to invoice purchasing and portfolio acquisition, which has not 
been fully ramped up yet

 Strong momentum in all three business areas, with secured agreements 
delivering highly tangible growth into 2018 

 Numerous new third party collection agreements recently signed

 Strong trajectory on invoice purchasing throughout the year, and 
multiple new agreements starting up

 Three portfolio acquisitions in 2017 delivering full year revenue in 
2018, plus one forward flow agreement starting up in 2018

 Finans2 numbers do not include financial income on invoice purchases 
and portfolios, as these are owned by Bank2 ASA for regulatory reasons 

 Strong momentum in the business, with November on track to showing 
a profit, and combined with a gain on a contract as partly extraordinary 
income in Q4, Finans2 is expected to deliver a positive net profit for the 
year

 -

 100

 200

 300

 400

 500

 600

 700

 800

 900

Jan Feb Mar Apr Mai Jun Jul Aug Sep Okt

NOK ‘000

1) Equal to difference between group financials and parent company financials
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Steady historic growth in portfolio

Net lending development (NOKm)1) Retail - Gross lending development (NOKm)

SMB/Corporate - Gross lending development (NOKm)

1) Includes purchased debt portfolios amounting to NOK 94m as at Q3 2017
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Healthy loan portfolio with low loan losses

Non-performing loans - Retail

Non-performing loans - SMB/corporate

31 

40 

62 

39 

23 
2.0%

2.4%

3.5%

1.9%

1.0%
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2012 2013 2014 2015 2016

Non-performing loans % of gross lending

NOKm Percentage

94 

131 124 

169 
187 

6.2%

7.8%
6.9%

8.3% 8.2%

4%

6%

8%

10%

12%

0

50
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Non-performing loans % of gross lending
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Loan losses and loss ratio1)

NOKm Percentage

3

5

20
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22

8

6
0.26% 0.45%

1.36%

0.79%

1.19%

0.38%

0.23%

0.0%

0.2%

0.4%

0.6%

0.8%

1.0%

1.2%

1.4%

1.6%

0

5

10

15
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2011 2012 2013 2014 2015 2016 YTD Q3 '17
annualized

Loan losses Loan loss ratio, %

1) Q3 ’17 adjusted with NOK 5.7m in collection on purchased invoices and portfolios (previously reported as other income)
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80
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3.4%
3.6%

4.1%

4.4% 4.5%

5.2%
5.0%

0.0%
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annualized

Net interest  income Net margin

Solid net interest margin supporting strong profitability  

Net interest income & net margin Profit after tax & ROE (adjusted1))

NOKm Percentage NOKm Percentage
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Efficient operations with capacity to handle growth

Cost base (NOKm) Cost/income ratio
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Regulatory capital

Regulatory capital requirements

 CET 1 capital requirement for Bank2 (excl. pillar-2)

o Minimum requirement: 4.5%

o Capital conservation buffer: 2.5%

o Systemic risk buffer: 3.0%

o Counter-cyclical buffer: 1.5%

 Increased counter-cyclical buffer of 0.5%-points 
with effect from yr-end 2017 takes the CET 
requirement (excl. pillar-2) to 12.0%

 The NFSA has set a pillar-2 requirement (on top of 
the minimum capital and buffer requirements) of 
5.5%  with effect from 30 September 2017

 Implied total CET1 requirement of 17.5% and total 
capital requirement of 21.0%

 Bank2 has filed a complaint on the 5.5% pillar-2 
requirement with the Ministry of Finance 

18.2% 17.5%

2.7%
2.3%

2.7%
20.9%

22.5%

0%

5%

10%

15%

20%

25%

2016 Q3 '17

CET1 Tier 1 capital Tier 2 capital
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• Shareholders of Bank2 are subject to regular provisions on ownership control when acquiring shares that 
represent 10 % or more of the votes or capital of the bank

• These rules also apply to a group of shareholders that act in concert with each other

• The Norwegian FSA has advised the Ministry of Finance to issue a decision that the following shareholders of 
Bank2 shall be deemed to be a group acting in concert with each other: 

– Jon Harald Nordbrekken (incl. through Valset Invest AS) holding 10.18%

– Jon Are Nordbrekken (incl. through Cryptic AS) holding 9.99% 

– Bjørg Bystrøm through Fjelltunveien Invest AS holding 4.65%

• These shareholders have maintained that they are not acting in concert with each other

• The Ministry of Finance will make a decision in the matter – the timing of this decision is uncertain

• If the Ministry of Finance make a decision in line with the advise of the Norwegian FSA (i.e. that the relevant 
shareholders are deemed to act in concert), one potential outcome is that the combined shareholding of the three 
shareholders must be reduced to less than 10 % 

Other regulatory issues
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Strategic roadmap and outlook

Strategic 
roadmap 

and options

 Continued focus on current strong market positions within secured refinancing solutions to 
private individuals and project financing to the SMB market - significant potential to grow

 Execute growth strategy for Finans2 – solid pipe-line and vast client network already in place

 Build on Nordic platform – consider further expansion in Sweden, Finland and the Baltics

 Consider strategic alliances – also to secure capital to fund accelerated growth

Financial 
targets1)

 Net lending growth in line with historic level Growth

 A cost income ratio well below 40%Costs

 RoE in the level of 18-20%

 CET1 ratio >18.0%

Profitability 
and 

capitalization

1) Bank2 ASA (parent company) targets
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Experienced management team with an average of >20 years relevant experience - and a 

track-record of business development delivering significant growth in shareholder value

Strong value proposition providing individuals with a ‘second chance’ through mortgage backed 

financing solutions and SMB/corporate clients with a tailor-made project financing offering

Very supportive fundamentals on the back of record-high household debt levels and continued 

strong growth in consumer lending fuelling a growing need for Bank2’s offering

Unique position in an attractive segment of the Norwegian lending market focusing on credit worthy 

customers that do not qualify for loans with the high-street banks 

Well-positioned and well-capitalized for continued profitable growth, and with geographic expansion 

as a potential natural next step

Key investment highlights

Solid financials and attractive business proposition, with double-digit lending growth last five 

years and delivering RoE in excess of 20% from 2016 onwards

2

1

3

6

5

4

2nd
chance

Source: Company information



45

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

2,000

0

1

2

3

4

5

6

7

8

9

10

11

12

feb. 16 jul. 16 des. 16 mai. 17 okt. 17

Volume BATO-NO BATO-NO OSEBX (rebased to BATO)

Share price development Shareholders as of 15 January 2018
NOK Volume, thousand

Source: Factset, Company information

Shareholders and share price development

Shareho lder # shares %

Valset Invest AS and Jon Harald Nordbrekken 10,571,197 10.18%

Cryptic AS and Jon Are Nordbrekken 10,384,881 10.00%

Carlot AS 10,323,267 9.94%

M oro AS 10,081,209 9.71%

Bryn Invest AS 8,921,344 8.59%

Sundt AS 6,487,498 6.25%

Fjelltunveien Invest AS 4,833,055 4.65%

Hamang AS 4,634,854 4.46%

Artel AS 4,238,202 4.08%

J.S Sedal Invest AS 2,753,784 2.65%

Redback AS 2,088,410 2.01%

Viddas AS 1,836,712 1.77%

Private Investor 1,815,060 1.75%

Eriksen Consult & Holding AS 1,776,446 1.71%

Verdipapirfondet Alfred Berg Gambak 1,697,308 1.63%

Indigo Invest AS 1,319,796 1.27%

Ivar S Løge AS 1,200,000 1.16%

Vida-Holding AS 1,065,000 1.03%

Fjordsyn AS 1,042,200 1.00%

Verdipapirfondet Alfred Berg Norge 1,014,602 0.98%

Top 20 88,084,825 84.82%

Other 15,766,396 15.18%

Total 103,851,221 100.00%
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69.6%

30.4%

Private Corporate

Diversified deposits the main funding source

Deposits to net loans ratio Deposits mix (31 July 2017)

Overview of 10 largest deposits (31 July 2017)

Net loans to 

the public

Deposits 

from the 

public

83%
covered by deposits 

amounting to
less NOK 2m 

Year end 2016

12.4 

13.1 

13.5 

14.2 

15.5 

17.4 

19.3 

19.7 

26.0 

27.4 0.96%

0.91%

0.69%

0.68%

0.61%

0.54%

0.50%

0.47%

0.46%

0.43%

% of tot

Source: Company information

168%
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123%

132%

114%

121%

113%
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264%
274%

92%

133%

187% 184%

156%

119%

193%
201%

216%

145%

Q4 2014 Q2 2015 Q4 2015 Q2 2016 Q4 2016 Q2 2017

LCR regulatory requirement (LCR) Net Stable Funding Ratio (NSFR)

Internal floor, 100%

208%

194% 190%
180%

160%

145% 148%
142%

150% 154% 150%

Q4 2014 Q2 2015 Q4 2015 Q2 2016 Q4 2016 Q2 2017

LCR and NSFR with significant headroom vs floors

Source: Company information




